
 

 

 

 

 

 

 

 

City Council City Council Regular Meeting  

Monday, May 11, 2020  

6:10 PM  
 

 

 

 

 

This facility is wheelchair accessible and accessible parking spaces are 

available. Requests for accommodations or interpretive services must be 

made 48 hours prior to this meeting. Please contact the City Secretary's 

Office at (979) 265-2082 or FAX (979) 265-7345 for further 

information. 

 



 

AGENDA 
 

BE IT KNOWN that the CITY COUNCIL of the City of Richwood will meet in City Council 

Regular Meeting on Monday, May 11, 2020 at 6:10 PM at 1800 N. Brazosport Blvd., 

Richwood, TX 77531 at the Richwood City Hall in the Council Chambers with the following 

agenda: 

 

 

SUPPLEMENTAL NOTICE OF MEETING BY TELEPHONE/WEB CONFERENCE 

In accordance with the order of the Office of the Governor issued March 16, 2020, the City 

Council of Richwood will conduct the meeting schedule at 6:10 p.m. on Monday, May 11, 2020 

in the City Hall Council Chambers, located at 1800 Brazosport Blvd N., in part by telephone 

conference in order to advance the public health goal of limiting face-to-face meetings (also 

called "social distancing") to slow the spread of Coronavirus (COVID 19). 

The meeting agenda is posted online at www.richwoodtx.gov. 

The public dial in number to participate in the telephonic meeting is 1 (312)757-3121 and enter  

access code: 239-658-357 

The public will be permitted to offer public comment telephonically as provided by the agenda 

and as permitted by the presiding officer during the meeting. 

A recording of the telephonic meeting will be made, and will be available to public in 

accordance with the Open Meetings Act upon written request. 

Please contact Kirsten Garcia, City Secretary, with any issues logging in, 979-265-2082 

(option 3). 
 

I. CALL TO ORDER  

II. ROLL CALL OF COUNCIL MEMBERS  

III. PUBLIC COMMENTS 

All public comments will be subject to the following rules: All speakers will be 

permitted to speak no longer than 3 minutes; all speakers will only be permitted to 

speak once; speakers cannot defer their 3 minutes to another speaker. Discussion is 

not allowed on items not posted on the agenda.    

 

IV. CONSENT AGENDA  

A. Approval of Minutes  

1. Amended minutes from Regular Meeting held March 9, 2020 4 

2. Minutes from Regular Meeting held April 13, 2020 9 

3. Minutes from Special Meeting held April 22, 2020 14 

V. DISCUSSION AND ACTION ITEMS  



A. Discuss and consider authorizing the submission of a Disaster Recovery Grant 

(DR-4485)  application to the Texas Division of Emergency Management 

(TDEM) and authorizing the City Manager to act as the City's Executive 

Officer and Authorized Representative in all matters pertaining to the City's 

participation in the DR-4485 program. 

16 

B. Discuss and Consider extension of contract with MuniServices 40 

C. Discuss and consider adopting a Local Financial Procedures Policy. 51 

VI. CITY MANAGER’S REPORT 57 

VII. COUNCIL MEMBER COMMENTS & REPORTS  

VIII. MAYOR’S REPORT  

IX. FUTURE AGENDA ITEMS  

X. ADJOURNMENT  

 

The City Council may go into Executive Session on any item listed on the Agenda in 

accordance with Section 551.071 of the Government Code (attorney-client privilege). 

 

I, Kirsten Garcia, do hereby certify that I did, on ______________ at ________ p.m., post this 

notice of meeting on the bulletin board at 1800 N. Brazosport Blvd., Richwood, TX, in 

compliance with the Texas Open Meetings Law. 

 

 

_______________________________ 

Kirsten Garcia, City Secretary 

City of Richwood 

 

This facility is wheelchair accessible and accessible parking spaces are available. Requests for 

accommodations or interpretive services must be made 48 hours prior to this meeting. Please 

contact the City Secretary's Office at (979) 265-2082 or FAX (979) 265-7345 for further 

information. 

 



 
Minutes of City Council 
 

The City Council Regular Meeting of Monday, March 9, 2020 
 

 

 

BE IT KNOWN THAT, a City Council Regular Meeting of the City Council of City of 

Richwood was held Monday, March 9, 2020, beginning at 6:00 PM in the Richwood City Hall, 

1800 N. Brazosport Blvd. Richwood, Texas. 

 

I. CALL TO ORDER 

The meeting was called to order at 6:00 p.m. 

 

II. INVOCATION 

The invocation was led by Lindsay Koskiniemi. 

 

III. PLEDGES OF ALLEGIANCE 

The Mayor led the Pledge of Allegiance & Texas Pledge. 

 

IV. ROLL CALL OF COUNCIL MEMBERS 

 

Steve Boykin, Mayor 

Mike Johnson, Position 1 – Absent 

Melissa Strawn, Position 2 

Matthew Yarborough, Position 3 

Mark Brown II, Position 4 

Katie Johnson, Position 5 

 

Others present: Eric Foerster, City Manager; Kirsten Garcia, City Secretary; 

Lindsay Koskiniemi, Finance Director; Clif Custer, Public Works Director; 

Matthew Allen, City Attorney.  

  

 

V. PUBLIC COMMENTS 

All public comments will be subject to the following rules: all speakers will be 

permitted to speak no longer than 3 minutes; all speakers will only be permitted to 

speak once; speakers cannot defer their 3 minutes to another speaker; the first five 

individuals who sign up for the public comment section will be permitted to speak. 

 

Moved to the end of the agenda at the request of the Mr. Escalante, he made his 

public comment after the City Manager’s report.  

 

Rodrigo Escalante – 2918 Oakwood Shores Dr - Asked what we are doing for other 

residents who don’t qualify for sewer repair with GLO. He also asked if we were 

installing self-flushing hydrants with the bond work going on. Mr. Escalante stated 

it was very good to hear the Alden subdivision will not affect us with water runoff. 

He added we need to look at drainage with urgency before it’s too late. Mr. 
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Escalante stated he is disheartened that council flip flopped on the plan for streets. 

He added that we need to come up with a plan to move forward.  

 

VI. PROCLAMATIONS 

 

Proclamation of Fair Housing Month read by Mayor Boykin.  

 

 

VII. CONSENT AGENDA  

A. Approval of Minutes of Previous Meetings  

1. Regular Meeting held February 24, 2020  

B. Payment of Bills 

 

On a motion by Mark Brown II, second by Katie Johnson, with all present 

members voting aye, the consent agenda was approved.  

 

 

VIII. PRESENTATION  

A. City of Richwood Public Water System Resiliency Plan - Freese & Nichols 

 

Kendall Ryan with Freese & Nichols Presented. 

 

 

B. City of Richwood Sewer Improvement Project – Grant Works 

 

John Groberg with Grant Works presented.  

 

 

IX. DISCUSSION AND ACTION ITEMS  

A. Discuss and consider a resolution designating authorized signators for the 

Hurricane Harvey - Infrastructure CDBG Disaster Recovery program contract 

20-065-080-C233 

 

On a motion by Mark Brown II, second by Melissa Strawn, with all present 

members voting aye, a resolution designating authorized signators for the 

Hurricane Harvey - Infrastructure CDBG Disaster Recovery program contract 

20-065-080-C233 was approved.  

 

 

 

B. Discuss and consider a resolution adopting required CDBG-DR Civil Rights 

policies 

On motion by Matthew Yarborough, second by Katie Johnson, with all present 

members voting aye, a resolution adopting required CDBG-DR Civil Rights 

policies was approved.  
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C. Discuss and consider a resolution amending the Fiscal Year 2019-2020 Budget 

to allocate annual reimbursement from Brazoria County for call response to the 

Volunteer Fire Department. 

 

Lindsay Koskiniemi presented.  

 

Mark Brown asked for clarification on the reimbursement being labeled for 

Emergency Medical Services.  

 

Lindsay stated she would need to clarification with the Fire Chief. 

 

Mayor Boykin clarified that the reimbursement is due to the Fire Department 

responding to calls in the ETJ, not just EMS calls.  

 

Matthew Yarborough stated the EMS contract is paid out of the Fire 

Department budget. 

 

Katie Johnson asked if this is something that would be outlined in an agreement 

with the Fire Department. 

 

Lindsay Koskiniemi stated yes, but she isn’t sure where we stand on the 

services agreement as of now.  

 

On a motion by Katie Johnson, second by Mark Brown II, with all present 

members voting aye, a resolution amending the Fiscal Year 2019-2020 Budget 

to allocate annual reimbursement from Brazoria County for call response to the 

Volunteer Fire Department was approved. 

  

 

D. Discuss and consider adopting a plan to eliminate long-term receivables and 

payable between the Enterprise and General Fund. 

 

Lindsay Koskiniemi presented. 

 

Melissa asked if we are moving money out of transportation fund and if so, 

what does that take from. 

 

Lindsay Koskiniemi stated that we aren’t moving actual dollars here, this entry 

would just take care of the numbers side of it. The transportation fund, as well 

as the general fund, has subsidized the transfers needed to be made to keep up.  

 

Mark Brown II stated that we understood we were running in the deficit and we 

were raising the utility rates at the time to pay the debt from the utility to the 

general fund. We should not have raised the rates and then forgive the debt. 

Discussion held on utility rates and the possibility of lowering it. 
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Lauren LaCount – Resident – 2000 Brazosport Blvd – Stated she was on council 

when the water issue came to light and it was for accounting practices that 

created this deficit. She encourages Council to speak with Lindsay and the 

auditors to get a clear idea on the best way to move forward from this.  

 

Matt Yarborough asked if this was discussed in our most recent audit recap. 

 

Lindsay Koskiniemi stated no. 

 

No further discussion was held. 

E. Discuss and consider allowing the City Manager to approve Brazoria County 

Mosquito Control District to provide aerial spraying for mosquitoes over 

Richwood. 

 

On a motion by Mark Brown II, second by Melissa Strawn with all present 

members voting aye, the City Manager is approved to allow Brazoria County 

Mosquito Control District to provide aerial spraying for mosquitoes over 

Richwood. 

 

 

X. REPORTS 

Reports that require no action. 

 

A. Public Works Department  

1. Update on Upcoming Bond Projects - Clif Custer 

 

Clif Custer presented  

 

Melissa Strawn asked if $100,000 left from bond and $400,000 in capital 

outlay for streets, can’t we do more.  

 

Clif Custer stated $330,000 is already spoken for with engineering. 

 

Mark Brown II thanked Clif for the job he’s doing and being so 

conservative with the money spent.  

 

 

XI. CITY MANAGER’S REPORT 

Eric Foerster stated he met with Lake Jackson city manager, Bill Yenne, regarding 

the Alden Subdivision. He stated there will be no more run off coming off the 

Alden subdivision than what currently occurs now. He added that the Alden 

property was dry during the last two flood events. 

 

Mr. Foerster stated he met with County Commissioner Dude Payne and found out 

that the County will begin de-snagging the creeks and bayous, including Oyster 

Creek and Bastrop Bayou, at the end of this month into the beginning of next 

month.  
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XII. FUTURE AGENDA ITEMS 

No future agenda items were mentioned. 

 

 

XIII. COUNCIL MEMBER COMMENTS & REPORTS 

 

Mark Brown II stated that he wanted to be clear that the grants that the city applies 

for are for the greater good of the whole community. He added that we are taking 

the money from the bonds and trying to fix things that were done incorrectly in the 

past. He doesn't think we should focus our time on things we don't have the money 

to fix now, but to fix the problems that we have at hand, which are many. 

 

Mr. Brown commends the Police Department and Fire Department for their hard 

work. He added recognition of Keep Richwood Beautiful and Servolution for their 

work in painting the park.  

 

Katie Johnson commended Keep Richwood Beautiful and their groundbreaking on 

the community garden. 

 

 Mrs. Johnson added that she believes current/past council and staff have done the 

best they can for the City with the information they have. She thinks staff is doing 

what they can until they know better, and when they know better, they are doing 

better. She specifically recognized Clif, Lindsay and Kirsten for the work they have 

done and having the courage to come to Council and recommend changes that need 

to be made.  

 

 

XIV. MAYOR’S REPORT 

 

Mayor Boykin offered equipment to help with the community garden. He added 

that he wants to second what the council members said about staff.  Also, he wanted 

to state he was pleased with the Facts article on the streets in Oakwood Shores.  

 

 

XV. ADJOURNMENT 

 

Being there no further business, the meeting was adjourned at 7:42 p.m.  

 

These minutes were read and approved on this 11th day of May, 2020.  

 

 

 

__________________________________ 

Mayor 

ATTEST: 

 

______________________________________ 
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Minutes of City Council 
 

The City Council Regular Meeting of Monday, April 13, 2020 
 

 

 

BE IT KNOWN THAT, a City Council Regular Meeting of the City Council of City of 

Richwood was held Monday, April 13, 2020, beginning at 6:00 PM in the Richwood City Hall, 

1800 N. Brazosport Blvd. Richwood, Texas. 

 

I. CALL TO ORDER 

The meeting was called to order at 6:00 p.m. 

 

II. ROLL CALL OF COUNCIL MEMBERS 

Steve Boykin, Mayor 

Mike Johnson, Position 1 

Melissa Strawn, Position 2 

Matthew Yarborough, Position 3 

Mark Brown II, Position 4  

Katie Johnson, Position 5 

 

Others present Eric Foerster, City Manager; Kirsten Garcia, City Secretary; 

 

III. PUBLIC COMMENTS 

All public comments will be subject to the following rules: All speakers will be 

permitted to speak no longer than 3 minutes; all speakers will only be permitted to speak 

once; speakers cannot defer their 3 minutes to another speaker. Discussion is not allowed 

on items not posted on the agenda.    

 

There were no public comments. 

 

 

IV. RECOGNITIONS  

A. Recognition of the Keep Richwood Beautiful Committee 

Kirsten Garcia read memo regarding KRB. 

 

V. CONSENT AGENDA  

A. Approval of Minutes of Previous Meetings  

1. Minutes from regular meeting held March 9, 2020  

2. Minutes from Special Meeting held March 23, 2020 

 

 

B. Payment of Bills 

 

Mark Brown II requested to table minutes from March 9, 2020 for revisions that he 

requested to be made. He added that he has forwarded his notes to the City Secretary.  
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On a motion by Mark Brown II, second by Mike Johnson, with all present members 

voting aye, Minutes from Regular Meeting held March 9 were tabled until May for 

revisions and minutes from March 23,2020 and payment of bills were approved. 

 

VI. DISCUSSION AND ACTION ITEMS  

A. Discuss and consider a resolution extending the disaster declaration issued on March 

23,2020 in response to COVID-19, a public health emergency, an any matters related 

thereto. 

 

Eric Foerster presented. 

 

No discussion was held. 

 

On a motion by Mike Johnson, second by Mark Brown II, with all present voting 

members voting aye, Council approved extending the disaster declaration until May 

30, 2020. 

 

 

B. Discuss and consider an ordinance postponing the general election to be held on May 

2, 2020, to November 3, 2020, pursuant to proclamation from Governor Gregory 

Abbott. 

 

Matt Yarborough asked if those elected will have a shortened term that will still end in 

May 2022. 

  

Kirsten Garcia responded yes, current officers will hold over six months and the 

new/returning officers will have their terms shortened by six month. 

 

Mark Brown II asked if  the following elections will still be held May 2021. 

 

Kirsten Garcia stated yes, we would hold an election in November 2020 and then 

again in May 2021. 

 

On a motion by Mark Brown II, second by Mike Johnson with all present members 

voting aye, an  ordinance postponing the general election to be held on May 2, 2020, 

to November 3, 2020, pursuant to proclamation from Governor Gregory Abbott was 

approved. 

 

 

C. Discuss and consider a resolution amending the fiscal year 2019-2020 budget to 

increase budget of Richwood transportation fund to allocate voter-approved sales tax 

revenue received in FY 2016 through FY 2019. 

 

Mark Brown II motioned to table this so that our City Manager can review our budget 

and the funds, Katie Johnson seconded. 
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Mark Brown II stated his reason for the motion was that he feels we need to have this 

reviewed before we take this action. He feels that since we don’t have the finance 

director here to answer questions, it would be judicious to allow the City Manager to 

review these funds that are dating back three fiscal years to make sure that everything 

is done properly.  

 

Melissa Strawn asked Eric if he has had time to review this. 

 

Eric Foerster responded that he is comfortable with the numbers being correct, the 

only other action to take is to go back and review the historical documents for 2016-

2019.  

 

Mark Brown II asked how we made it through audit the last three years with out this 

getting flagged as an issue. 

 

Eric Foerster responded the he would have to ask the same questions, he added he 

believes there are several discrepancies in the books at this time. He stated that the 

revenues were accounted for accurately but not carried over to the receivable of the 

correct line item. 

 

Discussion held on historical knowledge of the transfers. 

 

Mark Brown II stated that he will withdraw his motion if the City Manager is 

comfortable with the numbers.  

 

Mike Johnson asked what kind of consequence will see by moving the funds out of 

general fund to the transportation fund.  

 

Eric Foerster responded that it was just an accounting entry and wouldn’t have any 

affect on other accounts.  

 

Discussion held on effects of making the transfer. 

 

Eric Foerster stated he would look into it further to ensure there wouldn’t be a 

negative effect on any other accounts by making the transfer.  

 

On a motion by Mark Brown, second by Katie Johnson, with all present members 

voting aye, the resolution amending the fiscal year 2019-2020 budget to increase 

budget of Richwood transportation fund to allocate voter-approved sales tax revenue 

received in FY 2016 through FY 2019 was tabled to a later date. 

 

VII. REPORTS 

Reports that require no action. 

 

A. Presentation of Quarterly Investment Report  
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1. Quarterly Investment Report - Second Quarter, FY 2019-2020 

Presented by Eric Foerster 

 

Mark Brown II asked if Staff would have someone monitoring the Texpool prime 

account to ensure that we are getting the best rates possible. 

 

Eric Foerster stated yes, we would definitely do that.  

 

VIII

. 

CITY MANAGER’S REPORT 

Eric Foerster reported that he didn’t have anything to add other than thanking everyone 

who attended the meeting tonight and Keep Richwood Beautiful for their efforts during 

the current times and always making the city look great. 

 

 

IX. COUNCIL MEMBER COMMENTS & REPORTS 

Mark Brown II  recognized Keep Richwood Beautiful and their efforts in the Easter egg 

swap, he stated his kids enjoyed it and it really brightened up their quarantine. He also 

recognized the Police Department for the job they are doing and being engaging with the 

community. 

 

Mike Johnson stated that he wanted to recognize the community coming together for the 

donation box outside and the daily updates posted online, it’s been a real positive.  

 

 

X. MAYOR’S REPORT 

Mayor Boykin reported that we are staying on the calls with the State and the County, 

keeping track of the issues surrounding COVID-19. To date, we have 1 confirmed case 

that is now reported as recovered. The health the department continues to work tirelessly 

and test as many people as they can. 

 

He also thanked the folks that have donated to the donation box outside of city hall.  

 

Mayor requested the community continue to be vigilant in maintaining your spaces. 

 

 

XI. FUTURE AGENDA ITEMS 

Mark Brown II requested a discussion item for the position of Finance Director. 

 

 

XII. ADJOURNMENT 

Being there no further business, the meeting was adjourned at 6:29 p.m. 
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These minutes were read and approved on this 11th day of May, 2020.  

 

 

 

__________________________________ 

Mayor 

ATTEST: 

 

______________________________________ 
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Minutes of Special Meeting 
 

The City Council Special Meeting of Wednesday, April 22, 2020 
 

 

 

BE IT KNOWN THAT, a City Council Special Meeting of the Special Meeting of City of 

Richwood was held Wednesday, April 22, 2020, beginning at 6:00 PM in the Richwood City 

Hall, 1800 N. Brazosport Blvd. Richwood, Texas. 

 

I. CALL TO ORDER 

The meeting was called to order at 6:03 p.m. 

 

II. ROLL CALL OF COUNCIL MEMBERS 

 

Steve Boykin, Mayor 

Mike Johnson, Position 1 

Melissa Strawn, Position 2 

Matthew Yarborough, Position 3 

Mark Brown II, Position 4 - ABSENT 

Katie Johnson, Position 5 – Via Web 

 

Others present: Kirsten Garcia, City Secretary; Eric Foerster, City Manager; Clif 

Custer, Public Works Director; Stephen Mayer, Chief of Police.  

 

 

 

III. PUBLIC COMMENTS 

All comments will be subject to the following rules: All speakers will be permitted 

to speak not longer than 3 minutes; all speakers will only be permitted to speak 

once; speakers cannot defer their 3 minutes to another speaker. Discussion is not 

allowed on items no posted on the agenda. 

 

There were no public comments. 

 

IV. EXECUTIVE SESSION 

Pursuant to Chapter 551.0745, Personnel Matters to deliberate the appointment, 

employment, evaluation, reassignment, duties, discipline, or dismissal of a public 

officer or employee or to hear a complaint or charge against an officer or 

employee:   

 

The meeting recessed into executive session at 6:05 p.m. 

  

 

A. Finance Director's Position  

B. Interim Finance Director - Contract with Strategic Government Resources (SGR) 

 

 

V. ACTION AS A RESULT OF EXECUTIVE SESSION  
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Regular session reconvened at 8:51 p.m. 

 

On a motion by Mike Johnson, second by Melissa Strawn, with all present voting 

members voting aye, a contract with Strategic Government Resources, for interim 

Finance Director services, not to exceed a limit of $49,999.00 was approved.  

 

VI. CITY MANAGER’S REPORT 

 

Eric Foerster reported on the City’s status regarding the COVID-19 pandemic and 

grant reimbursement.  

 

 

VII. COUNCIL MEMBER COMMENTS & REPORTS 

 

 No reports. 

 

VIII. MAYOR’S REPORT 

 

Mayor Boykin reported updated information on COVID-19. He added that he was 

pleased with the response to the share box.  

 

 

IX. ADJOURNMENT 

Being there no further business, the meeting was adjourned 
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MEMORANDUM 

 
TO: Honorable Mayor and Members of Council 

 

FROM: Eric Foerster, City Manager  

DATE: May 8, 2020 

RE: DR-4485 Grant 

 
This application allows for cost recovery on personnel costs, operational equipment, and personal 

protective equipment, for the Covid-19 response for the City of Richwood.  

 

Reimbursement will be on a 75%/25% ratio, with the City of Richwood (25%) and TDEM (75%) 

(Texas Division of Emergency Management).  

 

 

Eric  
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MEMORANDUM 

 
TO: Honorable Mayor and Members of Council 

 

FROM: Eric Foerster, City Manager  

DATE: May 8, 2020 

RE: Agreement extension with MuniServices 

 
Over the past few years, the City has contracted with MuniServices to perform compliance 

reviews for our sales tax allocations. So far, MuniServices has help collect the sales tax 

allocations for several businesses.  

 

MuniServices is only paid for the collections (a percentage) that they find, and staff recommends 

contracting with them for another year. 

Staff is seeking to renew this contract to achieve additional compliance reviews.  

 

 

Eric  
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Richwood, TX – Amend No. 2 Sales Tax 04/17/2020 

Amendment No. 2 to  
Consultant Services Agreement  

 
 

This Amendment No. 2 is made as of April 17, 2020, by and between the City of Richwood, a municipal 
corporation of the State of Texas (“City”), and MuniServices, LLC a Delaware limited liability company 
(“Consultant”) collectively the Parties. 
 

RECITALS 
 

A. On or about June 19, 2017, City and Consultant entered into an agreement to provide Sales Tax 
Compliance Review Services (the “Agreement”). 

 
B. The initial term of the Agreement was for a one-year term with the option to renew for two 

subsequent one-year terms.  
 

C. By way of this Amendment, City desires to exercise its second one-year option to extend the 
term of the Agreement for another year. 
 

NOW, THEREFORE, in consideration of the mutual promises and covenants contained here, the 
Parties agree as follows: 

 
AGREEMENT 

 
1. Section C. 1. Term of the Agreement.  Add to the end of Section C.1. Term of the 

Agreement the following: 
 
By way of this Amendment 2, City hereby exercises its second option period to renew the 
Agreement, extending the term of the Agreement through June 18, 2021. 

 
2. Other terms.  All other terms and conditions of the Agreement remained unchanged. 

 
IN WITNESS WHEREOF, the parties are signing this Amendment on the date stated in the introductory 
paragraph. 

 
 

Consultant      City of Richwood, 
MuniServices, LLC     a Municipal Corporation 
 
 
________________________________   ______________________________________ 
 Mike Melka       (signature) 
 Chief Financial Officer 
       ______________________________________ 
        (print name/title) 
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MEMORANDUM 

 
TO: Honorable Mayor and Members of Council 

 

FROM: Kirsten Garcia, City Secretary 

DATE: May 8, 2020 

RE: Adoption of Local Financial Procedures Policy 

 

 
This week, I was notified by our Grant Administrator that the General Land Office (GLO) 

requested we submit an updated Local Financial Procedures Policy. GLO was originally 

provided our current Investment Policy but after review, deemed this to be insufficient.  

 

After researching city records, Marty (Interim Finance Director) and I were unable to locate 

something that met their exact needs. 

 

The attached policy was drafted for us by our Grant Administrator and tailored to our current 

procedures. Without the adoption of this policy the General Land Office will not release funds 

for our CDBG-DR grant.  

 

Going forward, we plan to develop a more in-depth policy that will be brought to council again 

at a later date.  

 
Thank you, 

 

 

 
Kirsten Garcia 
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City of Richwood 
Financial Procedures 

 
INTRODUCTION  
The purpose of financial management policies is to provide sound guidelines in planning the City's financial 
future. The City of Richwood considers the expenditure of funds to be an important responsibility and requires 
all persons involved with the purchase of goods or services to exercise good judgement in spending taxpayers' 
money. 
 
SCOPE OF AUTHORITY  
The City Council is responsible for the expenditure of all City funds.  
 
Financials 
A. Bank Depository 
The City maintains funds in a Bank, designated as its depository for banking services. The City Council reviews 
the selection every five years unless circumstances deem otherwise. 
 
B. Accounts Payable 
Three (3) are authorized to sign checks written on the bank depository account: Mayor, City Manager and City 
Secretary. All checks require two authorized signatures. No exceptions. 
 
C. Accounting 
The Finance Director is responsible for establishing the structure for the Account Ledger and for assuring that 
procedures are in place to properly record financial transactions and report the City's financial position. The 
Finance Director shall provide financial reports to the Mayor monthly. 
 
D. Audit of Accounts 
An independent audit of the City accounts is performed annually. The Auditor is retained by and is accountable 
directly to the City Council. The City Council reviews the selection every five years unless circumstances deem 
otherwise. 
 
E. Internal Controls 
Whenever possible, written procedures will be established, maintained, and assessed per 2 CFR 200.303 by the 
City Secretary/Finance Director for all functions involving cash handling and/or accounting throughout the City. 
These procedures will embrace the general concepts of fiscal responsibility set forth in this policy statement.  
 
Whenever possible, the City ensures duties and responsibilities are segregated so that no one individual has 
complete authority over a financial transaction. 
 

 
PROCEDURES 
1. Input Invoice into Record Keeping System –  

Invoices are tracked in the City’s accounting software, which logs them in the General Ledger. Purchase 
orders are required as per our adopted purchasing policy (attachment A).  

 
2. Review of Invoice –  

Department directors are required to review all invoices, code them to the proper accounts and sign. 
Signed and coded invoices will be turned over to the Finance Director who will review and recommend 
payment. 

 
3. Timeline for Payment –  

All invoices approved for payment by the proper City authorities shall be paid within thirty (30) calendar 
days of receipt of goods or services or the invoice date, whichever is later, in accordance with State law. 

Commented [AG1]: The mayor and 5 Council Members, 

correct? 

Commented [AG2]: Validate please 

Commented [AG3]: It is also called Account Ledger. 

Please tailor to the City.  

Commented [AG4]: Please confirms you issue financial 

reports, who is responsible and timeframe.  

Commented [AG5]: How long is the independent Auditor 

contract? Is a new independent auditor selecting every year 

or there is long-term contract (2 years, 3 years, 5 years etc)? 

Commented [AG6]: Please indicate who is responsible for 

insuring internal financial controls on cash handling and 

accounting 
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The City will take advantage of all purchase discounts and early payment savings where possible. 

 
4. Issue Payment –  

Payments issued require two signatures. The Mayor, City Manager and City Secretary are authorized 
to write and sign checks. Council approval is required as per our purchasing policy (attachment A) for 
any purchases >$50,000 and all capital purchases exceeding $5,000 not planned in the annual budget. 
 

 
5. Payment Reconciliation –  

The Finance Director will reconcile the bank statements. 

 
6. Record Keeping – 

The Finance Director will document all expenditure and the City Secretary will ensure all record keeping 
policies are followed.  

 
 
PROCEDURES FOR GRANT PAYMENTS 
1. Invoice is received and, if necessary, a request for payment is prepared by grant consultant and proper 

signatures obtained from Mayor, City Manager, Finance Director as authorized in original grant approval. 
The Finance Director reviews the invoice and compares it to the grant budget.   
 

2. Invoice must be approved by the Finance Director and/or the City Secretary involved in the grant 
implementation or the Mayor. Approval is acknowledged by initialing the original invoice or through 
Council action. 

 
3. Once grant funds are received and invoice approval acknowledged by signature on the original invoice, 

a demand check is entered into the system by the Finance Director’s office, then printed and disbursed 
by the City Secretary. Both Mayor and City Secretary signature appear on the approved checks. Checks 
are then disbursed to the appropriate vendors. The Finance Director is responsible for ensuring that 
checks are signed and disbursed within five (5) calendar days of receiving grant funds. 
 

4. Copies of the request for payment, invoice, canceled check copy and bank statement showing receipt of 
grant money is retained in the grant file in the City Secretary’s office.  

 
The City Manager and Finance Director authorize payments and issues of checks. Two signatures are required 
on each check, either the Mayor, City Manager, Finance Director. The City Secretary is responsible for 
reconciling the monthly bank statements.   
 
CASH MANAGEMENT AND DISBURSEMENT - TIMELY EXPENDITURES 
The City shall make timely payments to vendors and minimize the time between transferring funds from the State 
Treasury and disbursement of funds to vendors in compliance with the terms and conditions of the federal 
contract, grant, regulation, or statute. 
 
To ensure vendor compliance, invoices/pay applications/pay estimates will be reviewed for accuracy for such 
items but not limited to change order approvals, outstanding lien/payments to subcontractors, labor standards, 
and verification of work completed as invoiced prior to disbursement or request for funds from State Agency. 
The City shall notify a vendor of an error in an invoice submitted for payment by the vendor. 
 
ADVANCE PAYMENT PROCEDURES 
All advanced payments using federal grant funds will be disbursed within five (5) business days from the date of 
the transfer of funds in accordance with 2 CFR 200.305(b), and in accordance with the provisions in the contract 
with the vendor. 
 
Advance payments of federal grant funds will be deposited and maintained in a separate insured account. The 
City will maintain advance payments of federal awards in interest-bearing accounts, unless one or more of the 

Commented [AG7]: Per the Signatory Resolution 

submitted with the Start-up documents to GLO and approved 

by City Council.  

Commented [AG8]: Please clarify who reviews requests 

for payments for GLO at the City. Is it the City Secretary, 

the Finance Director, and/or the City Manager? 

Commented [AG9]: City Manager, Finance Director 

and/or City Secretary? Please define who approves GLO 

Admin/Eng. / Construction Invoices.  

Commented [AG10]: Please validate.  

Commented [AG11]: Please validate 

Commented [AG12]: Please validate if the GLO Project 

file is located in the City Secretary Office or the Finance 

Director Office.  

Commented [AG13]: In which type of account, the City 

puts the grant funds into. What follow-up conditions apply? 

City receives less than $120,000 in Federal awards 
per year;  

the City is not expected to earn interest in excess of 
$500 per year on Federal cash balances; or  

the depository would require an average or 
minimum balance so high that it would not be 
feasible within the expected Federal and non-Federal 
cash resources. 
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following apply: City receives less than $120,000 in Federal awards per year; the City is not expected to earn 
interest in excess of $500 per year on Federal cash balances; or the depository would require an average or 
minimum balance so high that it would not be feasible within the expected Federal and non-Federal cash 
resources. (2 CFR 200.302(b)(6) and 200.305) 
 
 
These Policies and Procedures are implemented through the City of Richwood administrative team of: 
 City Manager, City Secretary and Finance Director. 

 
 
 
             ____ 
Steve Boykin, Mayor                           Date  
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Attachment A 

 

Purchasing Limits 
 

Dollar Threshold 

Per Unit Basis 
 

Procurement Method Director or 

Designee 
Finance 

Director 

City 

Manager 

City 

Council 

Less than $500 

 

Per Invoice /  

Charge account      

$500 to < $5,000 

Purchase Requisition 

& Purchase Order       

$5,000 to < $50,000 

Purchase Requisition 

& Purchase Order       * 

$50,000 or more 

 

Formal Bid  or RFP  

& Purchase Order 
 

      

 Denotes signature and/or approval – All purchases should have the signature of the 
purchaser and Director. If the Director is the purchaser and the purchase is <$500 only 
his/her signature is needed. 
 
*All capital purchases exceeding $5,000 not planned in the annual budget should go to City 
Council prior to purchase. 

Required Supporting Documentation  

Minor purchases are any purchases under $5,000. Any purchase over $5,000 is considered a major 
purchase.  The required supporting documentation for any purchase is as follows: 

Less than $1,000  – Invoice, receipt, or other documents (i.e. packing slips, delivery tickets)  
Verbal quotes are strongly encouraged for purchases under $1,000.00. 
A requisition should be used to show quote comparisons for all asset 
purchases with a unit cost ≥ $500. 

$1,000 to <$3,000  – 2 verbal quotes noted on requisition in addition to documentation 
referenced in item 1   

$3,000 to <$5,000  – 2 vendor written quotes in addition to documentation referenced in 
item 1 

$5,000 to <$50,000  – 3 vendor written quotes in addition to documentation referenced in item 1 

$50,000 or more  – State Law requires a Formal Bid 

The City must contact at least two historically underutilized businesses (HUBs) on a rotating basis, for any 
purchase below bid limits but >$3,000, based on information provided by the Comptroller’s Purchasing 
Program.  If the list cannot identify a historically underutilized business (HUBs) in the Brazoria County, then 
the City is exempt from this section.  (Pursuant to Sec. 252.0215 Competitive Bidding in Relation to 
Historically Underutilized Business as shown in the appendix section of this policy.) 
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To search the Texas Comptroller’s most recent master list of certified historically underutilized businesses, 
go to: http://www.window.state.tx.us/procurement/cmbl/cmblhub.html. 

Supplies 

Supplies will be ordered as needed.  Each department will be responsible to notify the purchasing agent 
when their supplies need to be ordered.  Supplies will also need to be stored in the respective departments.  
The only supplies that will be kept “in stock” will be paper.   
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City Managers Report 

05/11/2020  

 

Marty Coursey started this week as our Interim Finance Director, and she has done a great job coming in 

and getting things organized. There is a considerable amount of work to be done to get us back on track 

for where we need to be as far as budgeting goes. We are having to review the budget items for FY21 

and we should be scheduling budget meetings with the council shortly once we get a grasp on what has 

and has not been completed with the FY 21 budget. Our budget calendar will be altered a bit due to the 

Corona virus issues and personnel changes. We are going to try and have a budget workshop with 

council on 06/27/20 if all goes as planned with our budget progress. Applications for the open Finance 

Director position are being taken at this time, with the first applicant being interviewed on Monday the 

11th.   

We were notified that our Windstorm Insurance was about to expire on 05/06/2020, so we renewed the 

insurance at 15% increase, which we knew was coming due to all of the previous storms and damages 

paid out over the past few years. The contract is included for review. Many of the old insurance 

coverages are no longer available and rates and deductibles have changed and increased. While 

budgeted, it was under budgeted for the current rate and increase. We may bring a budget amendment 

to council for the increase.  

Our city staff has returned to working at City Hall, except for one employee who is high-risk. We have no 

concerns for her position as she is very effective working from home and there is no degradation of 

service with her not physically being here inside City Hall. Parks have returned to normal operation, 

except for the splash pad, which due to social distancing compliance, will remain closed for safety.  

Hurricane Season is just around the corner. You will see some planning materials and reminders 

appearing on our social media platforms for the city. I have also spoken with Chief Mayer and Mayor 

Boykin and we have made some enhancements and updates to our emergency operation plans for the 

upcoming storm season.  

Our current emergency declaration for Covid-19 expires on May 30th. It is my recommendation that we 

let it expire at that time unless there are significant changes between now and expiration.  

 

Respectfully,  

Eric Foerster, MPA, CPM  
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