
 

AGENDA 
RICHWOOD CITY COUNCIL 

Regular Meeting, Monday, February 13, 2017 

Richwood City Hall 

1800 N. Brazosport Blvd. 

Richwood, TX 77531 

6:00 PM 

 

I. CALL TO ORDER  

II. INVOCATION  

III. PLEDGES OF ALLEGIANCE 

Pledge of Allegiance & Texas Pledge 

 

IV. ROLL CALL OF COUNCIL MEMBERS  

V. PUBLIC COMMENTS 

All public comments will be subject to the following rules: all speakers will be 

permitted to speak no longer than 3 minutes; all speakers will only be permitted 

to speak once; speakers cannot defer their 3 minutes to another speaker; the first 

five individuals who sign up for the public comment section will be permitted to 

speak 

 

VI. CONSENT AGENDA  

A. Approval of Minutes of a Previous Meeting 3 

B. Payment of bills 7 

C. Appoint members of Keep Richwood Beautiful 33 

D. Order May 6, 2017 Election 34 

E. Joint Election Agreement and Contract for Election Services 36 

VII. DISCUSSION AND ACTION ITEMS  

A. Property owned by Janet K. Vernor along Brazosport Blvd and Cypress Drive 44 

B. Request for partial closure of Highway 288B and FM 2004 for Triathlon 45 

C. Request to close portion of Audubonwoods Drive for Barbeque Cookoff, 

April 14 - April 15 in the event of rain 

47 

D. ICMA-RC Resolution - 457 Deferred Compensation Plan 48 

E. Resolution No. 17-03, In opposition to legislative interference with local 

services 

51 

F. Request for Suspect Identification Technology for Police Department 54 

G. Racial Profiling Report for 2016 56 

H. Amend Personnel Policy to require Driver's checks on an annual basis rather 

than semi-annually 

104 

I. Amend Personnel Policy to cap vacation at 200 hours 106 

J. Amend Personnel Policy to include Administration Leave 108 

K. Budget Amendment to pay for Road Repairs 110 



L. Authorization to hire part time City Secretary/Finance Director 111 

M. Recognition of staff 112 

N. Approved items removed from Consent Agenda  

VIII. REPORTS 

Reports that require no action. 

 

A. Financial Reports 114 

IX. CITY MANAGER’S REPORT 159 

X. FUTURE AGENDA ITEMS  

XI. COMMITTEE REPORTS  

XII. COUNCIL MEMBER COMMENTS & REPORTS  

XIII. MAYOR’S REPORT  

XIV. ADJOURNMENT  

 

I, Karen B. Schrom, do hereby certify that I did, on 10th day of February, 2017 at 5:00 pm post 

this notice of meeting on the bulletin board at 1800 N. Brazosport Blvd., Richwood, TX, in 

compliance with the Texas Open Meetings Law. 

 

 

_______________________________ 

Karen B. Schrom, City Secretary 

City of Richwood 

 



Minutes of Regular Meeting 
 

The City Council 
City of Richwood 

 

 

 

A Regular Meeting of the City Council of City of Richwood was held Monday, January 9, 2017, 

beginning at 6:00 PM in the Richwood City Hall, 1800 N. Brazosport Blvd. Richwood, Texas. 

 

I. CALL TO ORDER 

 

The Meeting was called to order at 6:00 p.m. by Mark Guthrie, Mayor and presiding 

officer. 

 

 

II. INVOCATION 

 

The invocation was given by Bryan Corb, Chief of Police. 

 

 

III. PLEDGES OF ALLEGIANCE 

 

The Pledge of Allegiance & Texas Pledge of Allegiance were recited by those in 

attendance. 

 

 

IV. ROLL CALL OF COUNCIL MEMBERS 

 

Roll call showed the following members present: 

 

Mark Guthrie, Mayor and Presiding officer 

Paul Raymond, Council, Position#1 

Lauren LaCount, Council, Position #4 

Chris Hardison, Council, Position #5 

 

Absent: 

 

Melissa Blanks, Council, Position #2 

Jarrod Beaty, Council, Position #3 

 

A quorum was declared.  Others present included Linda Pace, Administrative Asst., 

Bryan Corb, Chief of Police, Ron Cox, Patti Guthrie, Stephany Garza, Jason 

Cordoba, Kenny Williams, Clif Custer, Michael Coon, Kevin Story 

 

 

V. PUBLIC COMMENTS 
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No one was present who wished to address Council. 

 

VI. CONSENT AGENDA 

 

On motion by Councilman Raymond, seconded by Councilman LaCount, with all 

members present voting aye, the items on the Consent Agenda were approved as 

presented. 

 

 

A. Approval of Minutes of Previous Meetings  

B. Payment of bills 

 

 

VII. DISCUSSION AND ACTION ITEMS 

 

 

A. Ordinance No. 411 - Establishing a No-Parking zone along the north and south 

bound portions of the state right of way along Business 288B (N. Brazosport 

Blvd.) 

 

On motion by Councilman Raymond, seconded by Councilman Hardison, with all 

members present voting aye, Ordinance No. 411 was approved as presented. 

 

 

B. Charter Review Committee 

 

On motion by Councilman Raymond, seconded by Councilman Hardison, with all 

members present voting aye, to remove Charter Review Committee from future 

agendas until next year.  

 

 

C. Replat of a called .61 acre tract, JE Groce 5 League grant 

 

On motion by Councilman Hardison, seconded by Councilman Raymond, with all 

members present voting aye,  to deny the replat of .61 acre tract, JE Groce 5 

League grant 

 

 

D. Executive Session pursuant to Section 551.074, Government Code, Personnel 

Matters to deliberate the appointment, employment, evaluation, reassignment, 

duties, discipline or dismissal of a public officer or employee; or to hear a 

complaint against an officer or employee: 

 

1. City Manager 

 

Executive Session began at 6:15 p.m. and ended at 6:28 p.m. 

 

 

 

        E. Action as a result of executive session 
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Motion by Councilman Hardison, seconded by Councilman LaCount with all 

members present voting aye to approve the contract to hire Michael Coon as City 

Manager. 

 

         F. Approval of employment contract with Michael Coon, City Manager 

 

 

G. Approve items removed from Consent Agenda 

 

No items were removed from the Consent Agenda 

 

 

VIII. REPORTS 

 

Reports that require no action. 

 

 

A. Finance Reports 

 

No financial reports were given  

 

 

IX. CITY MANAGER’S REPORT 

 

There was no report 

 

 

X. FUTURE AGENDA ITEMS 

 

Councilman LaCount would like to get all ordinances on next agenda so they can be 

done at one time 

 

 

XI. COMMITTEE REPORTS 

 

There were no reports 

 

 

XII. COUNCIL MEMBER COMMENTS & REPORTS 

 

There were no comments are reports 

 

 

XIII. MAYOR’S REPORT 

 

There was no report 

 

 

XIV. ADJOURNMENT 

 

The meeting was adjourned at 6:30 
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APPROVED BY A MAJORITY VOTE OF COUNCIL ON FEBRUARY 13, 2017 

 

 

 

 

_______________________________________________ 

Mark Guthrie, Mayor 

 

 

 

 

 

 

ATTEST: 

 

 

 

 

________________________________________________ 

Linda Pace, Administrative Asst. 
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MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Karen Schrom, City Secretary/Finance Director 

      

Date: February 8, 2017 

 

Subject: Keep Richwood Beautiful appointees 

 

 

Below are the list of members who have indicated they are interested in continuing serving on 

Keep Richwood Beautiful.   Megan Leonard is a new addition.   She is a member of Parks and 

Recreation as is Denise Miller.    Because we have lost so many members of Parks and 

Recreation, we are adding the remaining members as a subgroup of Keep Richwood Beautiful.    

As we get more volunteers, we will separate the two groups again. 

 

Name Position 

Justin Gatlin Chairman 

Katherine Venegas Co-Chair 

Janet Ellis Member 

Garry Ellis Member 

Megan Leonard Member 

Tasha Bayes Member 

Denise Miller Executive Director 
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THE STATE OF TEXAS 
COUNTY OF BRAZORIA  
 
 

JOINT ELECTION AGREEMENT AND CONTRACT FOR ELECTION SERVICES 
 
 THIS CONTRACT by and between   CITY OF RICHWOOD, acting by and through the 
governing body of hereinafter referred to as “Political Subdivision”, and Joyce Hudman, County 
Clerk of Brazoria County, Texas, hereinafter referred to as “County Clerk”, and by authority of 
section 31.092(a), Texas Election Code, for the conduct and supervision of the Political 
Subdivisions election to be held on MAY 6, 2017. 

 
 

RECITALS 
 
Political Subdivision is holding a Municipal Election (at the expense of Political Subdivision) 

on MAY 6, 2017  
 

The County owns an electronic voting system, the Hart InterCivic eSlate Voting System 
(Version 6.1), which has been duly approved by the Secretary of State pursuant to Texas Election 
Code Chapter 122 as amended, and is compliant with the accessibility requirements set forth by 
Texas Election Code Section 61.012. Political Subdivision desires to use the County’s electronic 
voting system and to compensate the County for such use and to share in certain other expenses 
connected with joint elections in accordance with the applicable provisions of Chapters 31 and 271 
of the Texas Election Code, as amended. 
  

NOW THEREFORE, in consideration of the mutual covenants, agreements, and benefits to 
the parties, IT IS AGREED as follows: 

 
I. ADMINISTRATION 

 
The parties agree to hold a “Joint Election” in accordance with Chapter 271 of the Texas 

Election Code and this agreement. The County Clerk of Brazoria County shall coordinate, 
supervise, and handle all aspects of administering the Joint Election as provided in this agreement. 
Political Subdivision agrees to pay Brazoria County for equipment, supplies, services, and 
administrative costs as provided in this agreement. The County Clerk shall serve as the 
administrator for the Joint Election; however, the Political Subdivision shall remain responsible for 
the decisions and actions of its officers necessary for the lawful conduct of its election. The County 
Clerk shall provide advisory services in connection with decisions to be made and actions to be 
taken by the officers of the Political Subdivision. 
 

It is understood that other political subdivisions may wish to participate in the use of the 
County’s electronic voting system and polling places, and it is agreed that Brazoria County and the 
County Clerk may enter into other joint election agreements and contracts for election services for 
those purposes on terms and conditions generally similar to those set forth in this contract. Political 
Subdivision agrees that Brazoria County may enter into joint election agreements with other 
political subdivisions that may have territory located partially or wholly within the boundaries of 
Political Subdivision, and in such case all parties sharing common territory shall share a joint ballot 
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on the county’s electronic voting system at the applicable polling places. In such cases, costs shall 
be divided among the participants.   

 
At each polling location, joint participants shall share voting equipment and supplies to the 

extent possible. The participating parties shall share a mutual ballot in those precincts where 
jurisdictions overlap. However, in no instance shall a voter be permitted to receive a ballot 
containing an office or proposition stating a measure on which the voter is ineligible to vote. 
Multiple ballot styles shall be available in those shared polling places where jurisdictions do not 
overlap. 
 

II. LEGAL DOCUMENTS 
  

Political Subdivision shall be responsible for the preparation, adoption, and publication of all 
required election orders, resolutions, notices, and any other pertinent documents required by the 
Texas Election Code and/or Political Subdivision’s governing body, charter, or ordinances.  With 
reference to publications, the “County Clerk” will publish the “Notice of Test of Automatic 
Tabulating Equipment” and the “Notice of Election”.  If a Political Subdivision is holding any type 
Special Election, the Political Subdivision may have to publish their own “Notice of Election” in 
order to meet additional requirements.   Please advise the Brazoria County Election’s Office if your 
Political Subdivision must print a separate notice so we do not include your Political Subdivision in 
the Notice published by our office. 

 
Preparation of the necessary materials for notices and the official ballot shall be the 

responsibility of each participating authority, including translation to languages other than English. 
Each participating authority shall provide a copy of their respective election orders and notices to 
the County Clerk’s Election Department.  

 
It is currently unclear whether the preclearance section of the Voting Rights Act of 1965, as 
amended, applies and whether preclearance is required.  If it is determined that preclearance is 
required, the County Clerk’s Election Department, with the assistance of the Brazoria County 
District Attorney’s Office, shall prepare a submission to the United States Department of Justice for 
preclearance of the joint election procedures and polling places, pursuant to the Voting Rights Act 
of 1965, as amended.  If preclearance is required, each Political Subdivision shall provide 
necessary documentation for preclearance and this submission to the Department of Justice shall 
be made on behalf of all political subdivisions participating in joint elections on MAY 6, 2017 .  
 
 

III.   STATUTORY COMPLIANCE 
 

Political subdivisions shall follow all applicable State and Federal laws related to Elections 
including but not limited to Sec. 52.072 of the Election Code, which states, “a proposition on the 
ballot shall be printed on the ballot in the form of a single statement”.   Failure to do so may 
prohibit the political subdivision’s participation in a Joint Election. 
 
 

IV. VOTING LOCATIONS 
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The County Clerk’s Election Office shall select and arrange for the use of and payment for 
all Election Day voting locations. Voting locations will be, whenever possible, the usual voting 
location for each election precinct in elections conducted by the county. The proposed voting 
locations are listed in Attachment A of this agreement. In the event a voting location is not 
available, the Elections Department will arrange for use of an alternate location with the approval of 
the Political Subdivision. The Elections Department shall notify the Political Subdivision of any 
changes from the locations listed in Attachment A. 
 

If polling places for the MAY 6, 2017 joint election are different from the polling place(s) 
used by Political Subdivision in it’s most recent election, Political Subdivision agrees to post a 
notice no later than MAY 6, 2017 at the entrance to any previous polling places in the jurisdiction 
stating that the polling location has changed and stating the political subdivision’s polling place 
names and addresses in effect for the MAY 6, 2017 election.  Any changes in voting location from 
those that were used in the MAY 7, 2016 COUNTYWIDE JOINT elections will be posted by the 
County Clerk’s Election Office. 

 
 

V. ELECTION JUDGES, CLERKS, AND OTHER ELECTION PERSONNEL 
 

Brazoria County shall be responsible for the appointment of the presiding judge and 
alternate judge for each polling location in accordance with Chapter 32 of the Texas Election Code. 
The County Clerk shall make emergency appointments of election officials if necessary. 
Upon request by the County Clerk, Political Subdivision agrees to assist in recruiting polling place 
officials who are bilingual (fluent in both English and Spanish). 
 

The Elections Department shall notify all election judges of the eligibility requirements of 
Subchapter C of Chapter 32 of the Texas Election Code, and will take the necessary steps to 
insure that all election judges appointed for the Joint Election are eligible to serve. 
 

The County Clerk shall arrange for the training and compensation of all election judges and 
clerks. The Elections Department shall arrange for the date, time, and place for presiding election 
judges to pick up their election supplies. Each presiding election judge will be sent a letter from the 
Elections Department notifying him of his appointment, the time and location of training and 
distribution of election supplies, and the number of election clerks that the presiding judge may 
appoint. 
 

Each election judge will receive compensation at an hourly rate of $12.00.  Each election 
clerk will receive compensation at an hourly rate of $10.00. The election judge will receive an 
additional sum of $25.00 for picking up the election supplies prior to election day and for returning 
the supplies and equipment to the central counting station after the polls close.  All judges and 
clerks will receive $30.00 for attending training. 
 
 

It is agreed by all parties that at all times and for all purposes hereunder, all election judges, 
clerks, and all other personnel involved in this election are temporary part-time employee’s subject 
only to those benefits available to such employees. 
 

 

38



 4 

VI. PREPARATION OF SUPPLIES AND VOTING EQUIPMENT 
 

The Elections Department shall arrange for all election supplies and voting equipment 
including, but not limited to official ballots, sample ballots, voter registration lists, and all forms, 
signs and other materials used by the election judges at the voting locations. At each polling 
location, joint participants shall share voting equipment and supplies to the extent possible. The 
participating parties shall share a mutual ballot in those precincts where jurisdictions overlap. 
However, in no instance shall a voter be permitted to receive a ballot containing an office or 
proposition stating a measure on which the voter is ineligible to vote. Multiple ballot styles shall be 
available in those shared polling places where jurisdictions do not overlap. The Elections 
Department shall provide the necessary voter registration information, instructions, and other 
information needed to enable the election judges in the voting locations that have more than one 
ballot style to conduct a proper election.  If special maps are needed for a particular Political 
Subdivision, the Election Department will order the maps and pass that charge on to that particular 
Political Subdivision.  

 
Political Subdivision shall furnish the County Clerk a list of candidates and/or propositions 

showing the order and the exact manner in which the candidate names and/or proposition(s) are to 
appear on the official ballot (including titles and text in each language in which the authority’s ballot 
is to be printed).  THE POLICTICAL SUBDIVISION SHALL ALSO PROVIDE A COPY OF EACH 
CANDIDATES APPLICATION TO THE BRAZORIA COUNTY ELECTION’S OFFICE. This list shall 
be delivered to the Elections Department as soon as possible after ballot positions have been 
determined by each of the participating authorities. Each participating authority shall be responsible 
for proofreading and approving the ballot insofar as it pertains to that authority’s candidates and/or 
propositions. 
 

VII. EARLY VOTING 
 

The participating authorities agree to conduct joint early voting and to appoint the County Clerk as 
the Early Voting Clerk in accordance with Sections 31.097 and 271.006 of the Texas Election 
Code. Political Subdivision agrees to appoint the County Clerk’s permanent county employees as 
deputy early voting clerks. The participating authorities further agree that each Early Voting 
Location will have an “Officer in Charge” that will receive compensation at an hourly rate of $12.00.  
The clerks at each location will receive compensation at an hourly rate of $10.00. Early Voting by 
personal appearance will be held at the locations, dates, and times listed in Attachment “B” of this 
document.   Any qualified voter of the Joint Election may vote early by personal appearance at any 
one of the joint early voting locations. 
 

As Early Voting Clerk, the County Clerk shall receive applications for early voting ballots to 
be voted by mail in accordance with Chapters 31 and 86 of the Texas Election Code. Any requests 
for early voting ballots to be voted by mail received by the Political Subdivision shall be forwarded 
immediately by fax or courier to the Elections Department for processing. 
 

The Elections Department shall, upon request, provide the Political Subdivision a copy of 
the early voting report on a daily basis and a cumulative final early voting report following the 
election. 
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VIII. EARLY VOTING BALLOT BOARD 

 
Brazoria County shall appoint an Early Voting Ballot Board (EVBB) to process early voting 

results from the Joint Election. The Presiding Judge, with the assistance of the Elections 
Department, shall appoint two or more additional members to constitute the EVBB. The Elections 
Department shall determine the number of EVBB members required to efficiently process the early 
voting ballots. 
 

 
 

IX. CENTRAL COUNTING STATION AND ELECTION RETURNS 
 

The County Clerk shall be responsible for establishing and operating the central counting 
station to receive and tabulate the voted ballots in accordance with the provisions of the Texas 
Election Code and of this agreement.   

 
The participating authorities hereby, in accordance with Section 127.002, 127.003, and 

127.005 of the Texas Election Code, appoint the following central counting station officials: 
Counting Station Manager:    Lisa Mujica 
Alternate Counting Station Manager: Brandy Pena 
Tabulation Supervisor:     Susan Cunningham 
Alternate Tabulation Supervisor:  Brandy Pena 
Presiding Judge:       Tamara Reynolds  
Alternate Presiding Judge:   Dottie Cornett 
 
The Elections Department will prepare the unofficial canvass reports after all precincts have 

been counted, and will deliver a copy of the unofficial canvass to the Political Subdivision as soon 
as possible after all returns have been tabulated. All participating authorities shall be responsible 
for the official canvass of their respective elections.  

 
The Elections Department shall be responsible for conducting the post-election manual 

recount required by Section 127.201 of the Texas Election Code unless a waiver is granted by the 
Secretary of State. Notification and copies of the recount, if waiver is denied, will be provided to 
each participating authority and the Secretary of State’s Office. 

 
The Elections Department shall submit all Political Subdivision’s precinct by precinct returns 

to the Texas Secretary of State’s Office electronically. 
 
The Elections Department shall post all election night results to our website on election 

night.       http://www. Brazoriacountyvotes.com.  
 
 

X. ELECTION EXPENSES AND ALLOCATION OF COSTS 
 

The participating authorities agree to share the costs of administering the Joint Election. 
Allocation of costs, unless specifically stated otherwise, is mutually agreed to be shared according 
to a formula which is based on the cost per polling place.  Since we will be switching to “Vote 
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Centers”, every political subdivision will be voting at every location.    For billing purposes, each 
“Vote Center” will be assigned precincts in the area and if a political subdivision is on the ballot for 
any of the assigned precincts, they will share in the cost of that voting location. 

 
It is agreed that the normal rental rate charged for the County’s voting equipment used on 

election day shall be divided equally among the participants utilizing each polling location. 
 
 Costs for Early Voting by Personal Appearance will be divided by all Political Subdivisions 

as follows:  Total cost of all 11 locations will be divided by all Political Subdivisions holding 
elections on MAY 6, 2017.  Cost will be based on registered voters.  

 
 

XI. WITHDRAWAL FROM CONTRACT DUE TO CANCELLATION OF ELECTION 
 

Political Subdivision may withdraw from this agreement and the Joint Election should it 
cancel its election in accordance with Sections 2.051 - 2.053 of the Texas Election Code, or should 
it be later ruled that the election is not needed.   Political Subdivision is fully liable for any expenses 
incurred by Brazoria County on behalf of Political Subdivision.   Any monies deposited with the 
county by the withdrawing authority shall be refunded, minus the aforementioned expenses.  

 
 

XII. RECORDS OF THE ELECTION 
 

The County Clerk is hereby appointed general custodian of the voted ballots and all records 
of the Joint Election as authorized by Section 271.010 of the Texas Election Code. 
 

Access to the election records shall be available to each participating authority as well as to 
the public in accordance with applicable provisions of the Texas Election Code and the Texas 
Public Information Act. The election records shall be stored at the offices of the County Clerk or at 
an alternate facility used for storage of county records. The Elections Department shall ensure that 
the records are maintained in an orderly manner so that the records are clearly identifiable and 
retrievable. 
 

Records of the election shall be retained and disposed of in accordance with the provisions 
of Section 66.058 of the Texas Election Code. If records of the election are involved in any pending 
election contest, investigation, litigation, or open records request, the County Clerk shall maintain 
the records until final resolution or until final judgment, whichever is applicable. It is the 
responsibility of each participating authority to bring to the attention of the County Clerk any notice 
of pending election contest, investigation, litigation or open records request which may be filed 
with the participating authority. 
 

XIII. RECOUNTS 
 

A recount may be obtained as provided by Title 13 of the Texas Election Code. Political 
Subdivision agrees that any recount shall take place at the offices of the County Clerk, and that the 
County Clerk shall serve as Recount Supervisor and the Political Subdivision’s official or employee 
who performs the duties of a secretary under the Texas Election Code shall serve as Recount 
Coordinator. 
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The Elections Department agrees to provide advisory services to the District as necessary 

to conduct a proper recount and cost of the recount depends on the size of the election and 
number of precincts to be recounted. 
 

XIV. MISCELLANEOUS PROVISIONS 
 
1. It is understood that to the extent space is available, that other districts and political 

subdivisions may wish to participate in the use of the County’s election equipment and voting 
places, and it is agreed that the County Clerk may contract with such other districts or political 
subdivisions for such purposes and that in such event there may be an adjustment of the pro-rata 
share to be paid to the County by the participating authorities. 
 

2. The County clerk shall file copies of this document with the Brazoria County Treasurer 
and the Brazoria County Auditor in accordance with Section 31.099 of the Texas Election Code. 
 

3. In the event that legal action is filed contesting Political Subdivision’s election under Title 
14 of the Texas Election Code, Political Subdivision shall choose and provide, at its own expense, 
legal counsel for the County, the County Clerk, and additional election personnel as necessary. 
 

4. Nothing in this contract prevents any party from taking appropriate legal action against 
any other party and/or other election personnel for a breach of this contract or a violation of the 
Texas Election Code. 
 

5. The parties agree that under the Constitution and laws of the State of Texas, neither 
Brazoria County nor Political Subdivision can enter into an agreement whereby either party agrees 
to indemnify or hold harmless another party; therefore, all references of any kind, if any, to 
indemnifying or holding or saving harmless for any reason are hereby deleted. 
 

6. This agreement shall be construed under and in accord with the laws of the State of 
Texas, and all obligations of the parties created hereunder are performable in Brazoria County, 
Texas. 
 

7. In the event of one or more of the provisions contained in this Agreement shall for any 
reason be held to be invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or 
unenforceability shall not affect any other provision hereof and this agreement shall be construed 
as if such invalid, illegal, or unenforceable provision had never been contained herein. 

 
8. All parties shall comply with all applicable laws, ordinances, and codes of the State of 

Texas, all local governments, and any other entities with local jurisdiction. 
 

9. The waiver by any party of a breach of any provision of this agreement shall not operate 
as or be construed as a waiver of any subsequent breach. 
 

10. Any amendments of this agreement shall be of no effect unless in writing and signed by 
all parties hereto. 
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XV. COST ESTIMATES AND DEPOSIT OF FUNDS 
 

It is estimated that Political Subdivision’s obligation under the terms of this agreement shall 
be DETERMINED AFTER THE ELECTION.   Political Subdivision agrees to pay to Brazoria 
County a deposit of $700.00. This deposit shall be paid to Brazoria County within 10 days after the 
final candidate filing deadline.  The final candidate filing deadline is FEBRUARY 17, 2017.   
Therefore, deposit is due by MARCH 03, 2017.   The exact amount of the Political Subdivision’s 
obligation under the terms of this agreement shall be calculated after the MAY 6, 2017 election and 
if the amount of the Political Subdivision’s obligation exceeds the amount deposited, the Political 
Subdivision shall pay to Brazoria County the balance due within thirty (30) days after receipt of the 
final invoice from the County Clerk’s Election Department.   However, if the amount of the Political 
Subdivision’s obligation is less than the amount deposited, Brazoria County shall refund to the 
Political Subdivision the excess amount paid within thirty (30) days after final costs 
are calculated. 
 
IN TESTIMONY HEREOF, this agreement, its multiple originals all of equal force, has been 
executed on behalf of the parties hereto as follows, to-wit: 
 
(1) It has on the _______ day of _______________, 2017 been executed on behalf of Brazoria 
County by the County Judge or the County Clerk pursuant to the Texas Election Code so 
authorizing; 
 
(2) It has on the _______ day of _______________, 2017 been executed on behalf of the Political 
Subdivision by its Presiding Officer or authorized representative, pursuant to an action of the 
Political Subdivision so authorizing; 
 
 
 
       BRAZORIA COUNTY 
 
 
 
 

 By __________________________________ 
            Joyce Hudman, County Clerk                          
 
 
 
 
 
ATTEST:       POLITICAL SUBDIVISION 
        
 
 
___________________________________ By __________________________________ 

Presiding Officer or Authorized Representative 
        CITY OF RICHWOOD 
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City	
  of	
  Richwood	
  
1800	
  N.	
  Brazosport	
  Blvd.	
  
Richwood,	
  TX	
  77531	
  
	
  
	
  
February	
  2,	
  2017	
  
	
  
	
  
	
  
Dear	
  Mr.	
  Coon,	
  
	
  
	
  
I	
  would	
  like	
  some	
  time	
  added	
  to	
  your	
  next	
  city	
  council	
  meeting	
  agenda	
  to	
  discuss	
  the	
  three	
  
parcels	
  of	
  land	
  owned	
  by	
  Janet	
  K.	
  Vernor	
  along	
  Highway	
  288B	
  and	
  Cypress	
  Drive.	
  Our	
  family	
  is	
  
possibly	
  interested	
  in	
  changing	
  the	
  purpose	
  of	
  these	
  lots	
  which	
  have	
  held	
  rental	
  houses	
  for	
  
about	
  50	
  years.	
  	
  	
  
	
  
	
  
	
  
	
  
Sincerely,	
  
	
  
	
  
	
  
Patricia	
  Mayes	
  
	
  
	
  
	
  
	
  
	
  

121	
  Bayou	
  Bend	
  Dr.	
   	
   League	
  City,	
  TX	
  77573	
  	
   patriciavmayes@gmail.com	
  
979-­‐824-­‐3575	
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February 8, 2017 

 

Memo to Richwood City Council 

Re: Triathlon proposed for November 12, 2017 

 

Mayor and Members of City Council, 

 We have been asked by Onurmark Productions, a company that is wanting to host a 

triathlon, to consider allowing the bicycle portion of the triathlon to take place through 

Richwood.  The City of Richwood allowed the bicycle portion of this same triathlon to take 

place along N Brazosport or Hwy 288 business in 2015.  Last year, Onurmark attempted to host 

the triathlon, but was unable to obtain permission from Clute, Lake Jackson, and Richwood as 

there were issues with the proposed new route. 

 Michael Coon and I met with Aaron Palian, the owner of Onurmark, February 7, 2017 to 

go over the proposed route for the event scheduled for November 12, 2017.  The proposed route 

will have the bicyclists traveling north on 288 business in the outside lane, turning east onto FM 

2004 to FM 523.  The route along FM 2004 is a concern as there are places along this two lane 

roadway where there is little to no shoulder and places where the shoulder quickly reduces from 

a wide shoulder to a very narrow shoulder.  The traffic proposal presented during our meeting 

February 7, 2017 indicated that cones will be used to create a safety zone for both the bicyclists 

and the motoring public.  There will also be police officers stationed at various points along the 

route through Richwood to ensure traffic flow and safety for the bicyclists.  There is still some 

concern, however the proposed traffic plan as presented by Onurmark seems to be adequate. 

 The proposed event will begin at Mammoth Lake in Clute with a swim, then a run, and 

then conclude with the bicycle portion.  The event will take place Sunday, November 12, 2017 at 

6:45 am, the first bicyclist should reach Richwood close to 7:15 am, and the course should be 

picked up by 10 am.  The event coordinator advised they will place electronic signs along the 

route prior to the event to warn motorists about the upcoming event.  The event organizer further 

advised they would begin to cone off the route at 3 am the morning of the event. 
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 Council is being asked to either approve or deny the triathlon the use of 288 business and 

FM 2004 through Richwood. 

 Please let me know if you have any questions. 

 

Respectfully, 

 

Bryan Corb, 

Chief of Police 
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MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Karen Schrom, City Secretary/Finance Director 

      

Date: February 8, 2017 

 

Subject: Request to close portion of Audubonwoods Drive for Barbeque Cookoff, April 4 

– April 15 in the event of rain. 

 

Volunteers have stepped forward to ensure the Barbeque Cookoff continues this year.   The 

committee has asked if the road can be closed in the event of rain.   In the past, when the soccer 

field has been too wet, the teams have been placed on the road.    

 

We have done this in the past with no problems.  I recommend that Council approve this request. 

 

 

47



MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Michael Coon, City Manager 

      

Date: February 8, 2017 

 

Subject: ICMA-RC Supplemental Retirement Options 

 

The City of Richwood does not currently offer its employees any options to supplement their 

retirement plans with the Texas Municipal Retirement System (TMRS). TMRS is a good reliable 

system that can provide Richwood employees with a modest income upon their retirement. 

However, with rising health care costs and lower rates of return, the TMRS retirement benefits 

may not be enough for our employees to live off after retiring. This is especially true seeing as 

how the City does not participate in Social Security.  

 

ICMA-RC is a non-profit financial services company that is focused on providing retirement plans 

and related services to local and state government employees. Under the proposed agreement, 

ICMA-RC would offer (1) 457(b) and (2) IRA supplemental retirement plans to our employees at 

no additional cost to the City. Like most financial service companies, ICMA-RC collects its 

revenues through modest account management fees.  

 

1. 457(b) Deferred Compensation Plan 

This plan allows employees, and/or the employer, to contribute up to $18,000 per year into 

a tax-deferred investment plan. When an employee contributes to this plan their pre-tax 

contributions will reduce their taxable income for the year.  

 

2. IRA’s 

ICMA-RC offers both Traditional and Roth IRA’s. Both accounts will allow the employees 

to contribute up to $5,500 to a retirement account. Contributions to a Traditional IRA could 

be made before taxes. However, contributions to a Roth IRA are after-tax, but the 

investments can grow tax free.  
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        Account No.: 30-7447 

Name of Employer:   City of Richwood 

Title of Program Coordinator:   Michael Coon 

 

Resolution of the above named Employer (“Employer”) 

 

WHEREAS, the Employer has employees rendering valuable services; and 

 

WHEREAS, the establishment of a deferred compensation plan for such employees serves the interests of the 

Employer by enabling it to provide a reasonable retirement security for its employees, by providing increased 

flexibility in its personnel management system, and by assisting in the attraction and retention of competent personnel; 

and 

 

WHEREAS, the Employer has determined that the establishment of a deferred compensation plan to be administered 

by the ICMA Retirement Corporation serves the above objectives; and 

 

WHEREAS, the Employer desires that its deferred compensation plan be administered by the ICMA Retirement 

Corporation, and that some or all of the funds held under such plan be invested in VantageTrust, a trust established by 

the public employers for the collective investment of funds held under their retirement and deferred compensation 

plans;  

 

NOW THEREFORE BE IT RESOLVED that the Employer hereby adopts the deferred compensation plan (the 

“Plan”) in the form of   

 

The ICMA Retirement Corporation Deferred Compensation Plan and Trust, referred to as Appendix A. 

 

BE IT FURTHER RESOLVED that the Employer hereby adopts the Declaration of Trust of VantageTrust, attached 

hereto as Appendix B, intending this adoption to be operative with respect to any retirement or deferred compensation 

plan subsequently established by the Employer, if the assets of the plan are to be invested in VantageTrust. 

 

BE IT FURTHER RESOLVED that the assets of the Plan shall be held in trust, with the Employer serving as trustee, 

for the exclusive benefit of the Plan participants and their beneficiaries, and the assets shall not be diverted to any 

other purposed. 

 

BE IT FURTHER RESOLVED that the Employer agrees to serve as trustee under the Plan. 

 

BE IT FURTHER RESOLVED that the City Manager shall be the coordinator of this program; shall receive the 

necessary reports, notices, etc. from ICMA Retirement Corporation or VantageTrust; shall cast, on behalf of the 

Employer, any required votes under VantageTrust, Administration duties to carry out the plan may be assigned to the 

appropriate departments, and is authorized to execute all necessary agreements with ICMA Retirement Corporation 

incidental to the administration of the Plan. 

 

PASSED, ADOPTED AND APPROVED by the City Council of the City of Richwood this the 13th day of May, 

2017 

      

APPROVED: 

   

 

___________________________________ 

Mark Guthrie, Mayor 

 

 

ATTEST: 

 

 

___________________________________ 
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Karen B. Schrom, City Secretary 
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MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Michael Coon, City Manager 

      

Date: February 8, 2017 

 

Subject: Resolution to Support Local Control 

 

There have been numerous bills filled by the State Legislature that if adopted would negatively 

impact the City’s ability to provide basic services to our residents. Just to name a few examples, 

bills have been proposed that would push all municipal elections to November, place a 4 percent 

cap on municipal property tax revenue, and place term limits on local elected officials. 

Compounding the issue even further, is that the State continues to push more and more of their 

responsibilities to the local governments.     
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RESOLUTION NO.  17-03 

 

A RESOLUTION OF THE CITY OF RICHWOOD, TEXAS, IN OPPOSITION TO 

LEGISLATIVE INTERFERENCE WITH LOCAL SERVICES. 

 

 

WHEREAS, bills have been introduced to limit local control and self-determination of local 

government; and 

 

WHEREAS, attacks on local control undermine and disrespect voters’ decisions in local 

elections; and 

 

WHEREAS, bills have been introduced to cap the amount of property tax revenue cities can 

collect each year in a misguided effort to reduce the property tax burden on homeowners 

and businesses; and 

 

WHEREAS, local government taxes account for a very small percentage of property tax increases.  

I t  i s  school property taxes rising because the legislature continues to reduce the state’s share 

of funding for schools, which forces districts to get more revenue from property taxes; and  

 

WHEREAS, bills have been filed to push our municipal elections to November on the general 

ballot where local issues and races will get lost in the din of statewide and national campaigns; and 

 

WHEREAS, the State of Texas continues look to local government to fund state initiatives by 

adding more fees to our court fines and water bills; and 

 

WHEREAS, to continue to provide the level of services and the quality of life amenities our 

citizens have come to expect, cities must be able to continue grow.  There are bills that have been 

filed that will basically eliminate that seriously impact our ability to annex; and 

 

WHEREAS, local government is the first level of government and the level closest to the people; 

and 

 

WHEREAS, local government provides the basic necessities such water, sewer, drainage and 

sanitation service.   We provide roads our citizens and visitors drive upon.  We provide Police, 

Fire and EMS as well as parks and recreational facilities; and 

 

 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

RICHWOOD, TEXAS: 

 

1. That all of the above recitals are true and correct; 

 

2. That the City Council of the City of Richwood, Texas, is opposed to any legislation that 

will erode the authority of local government to respond to the needs and desires of their 

residents and that will inhibit our ability to provide our citizens with the services they 

desire. 
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DULY RESOLVED by the City Council of the City of Richwood, Texas on the 13th day of 

January, 2017. 

 

 

 

  
Mark Guthrie, Mayor 

 

Attest: 

 

 

 

  
Karen Schrom, City Secretary 
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MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Karen Schrom, City Secretary/Finance Director 

      

Date: February 8, 2017 

 

Subject: Amend Personnel Policy to require Driver’s License checks on an annual basis 

rather than semi-annually 

 

Current policy requires a driver’s license check be conducted every 6 months on all employees 

or volunteers operating a City vehicle.   City staff is asking Council to amend the policy to 

require an annual driver’s license check. 

 

City staff feels that an annual check is more than sufficient, especially since the Personnel Policy 

requires that anyone who operates a City vehicle must report any DWI violation(s), arrest(s), 

charges, or driver’s license suspension to their supervisor immediately. 

104



POLICY AND PROCEDURE MANUAL 

 

Section: Employee Appointments 

Policy:     Texas Driver’s Licenses & Driving Record 

Policy #: 306 

Effective: April 2014 

Revised: February 2017 

 

TEXAS DRIVER’S LICENSES AND DRIVING RECORD 
 

The City of Richwood requires all employees driving and/or operating a City vehicle to 

have the appropriate valid driver's license with any endorsements as required by the City and/or 

the State of Texas. 
 

Persons that apply for positions and/or transfers which require a valid Texas Class, A, B, 

C, or M license must obtain said license within three (3) months of appointment, and shall 

not be permitted to operate any vehicle until the appropriate license is obtained. Failure to 

obtain the appropriate license as outlined above may result in immediate termination. 

 

Employees may be obligated to report any DWI violation(s), arrest(s), charges or 

driver's license suspension to their supervisor immediately. A driver's license check shall be 
conducted annually during the month of January by the respective Department Head to insure 

that employees maintain any required valid driver's license and a safe driving record. 

Employees who are convicted of at least three (3) moving violations and/or one or more DWI 

violations within the last three (3) years may be subject to disciplinary action and prohibited 
to drive any City vehicle. In the event the need to be able to drive is an essential job function 

for that position, the employee may be subject to termination of employment. 
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MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Michael Coon, City Manager 

      

Date: February 8, 2017 

 

Subject: Vacation Policy Amendment 

 

Richwood’s current vacation policy allows employees to earn up to 320 hours, or the equivalent 

of eight 40-hour weeks, of vacation. The City’s leadership team has expressed concerns that 

allowing that much leave can impact the level of service we can provide to our residents.  

 

After reviewing the vacation policies of 11 cities in the greater Houston region, staff is 

recommending the policy be changed to allow employees to earn up to 200 hours, or the equivalent 

of five 40-hour work weeks.  

 

 

Vacation Survey 

City Max 
Hours 

Richwood (Current) 320 

Clute 228 

Deer Park 200 

Houston 200 

Richwood (Proposed) 200 

West University 200 

Webster 176 

Freeport 160 

Friendswood 160 

Galveston 160 

Lake Jackson 160 

Nassu Bay 160 

Pearland 160 
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POLICY AND PROCEDURE MANUAL 

 

Section: Vacation Provisions 

Policy:     General Vacation Provisions 

Policy #: 801 

Effective: April 2014 

Revised: February 2017 

 

GENERAL VACATION PROVISIONS 
 

Only Full-Time Employees are eligible for vacation time and only after the successful 

completion of the one hundred eighty (180) day probationary period. 

 

 

 

Regular Employees 

 

 Vacation for the first year of employment will be prorated from the date of hire at 8 hours 

per month, not to exceed 80 hours.   

 

 

 

Department Heads 

 

 Department Heads or higher with government experience may be eligible to accrue 

vacation based on their experience.  The City Manager, at his discretion, may approve additional 

vacation up to the five year mark.  

 

Vacation for the first year of employment will be prorated from the date of hire at 10 hours 

per month, not to exceed 80 hours.   

 

 

 

 All employees, hourly and exempt will then accrue an additional 8 hours per year until they 

have accrued 200 hours.   

 

 Any employee currently receiving over 200 hours at the time of this amendment will be 

grandfathered at their current vacation accrual. 
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MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Michael Coon, City Manager 

      

Date: February 8, 2017 

 

Subject: Administrative Leave 

 

This change to the Personnel Manual would grant 40 hours of administrative leave to each exempt 

employee. Exempt employees are not entitled to overtime. This policy change would allow the 

City to provide those employees with some form of compensation for their dedication and the 

many long hours that they put in.   

 

The administrate leave would be granted at the beginning of each calendar year and cannot be 

rolled over from year to year nor could it be sold back. With these conditions, this proposal will 

not increase the City’s personnel costs.  
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POLICY AND PROCEDURE MANUAL 

 

Section: Absences from the Job other than Sick Leave 

Policy:     Additional Personal Leave without Pay 

Policy #: 1005 

Effective: February 2017 

Revised: February 2017 

 

ADMINISTRATIVE LEAVE 
 

Exempt Employees and above will receive an 40 hours of Administrative Leave per year.   

Administrative Leave will be scheduled with the Employee’s Department Head or City Manager 

so as not to cause interference with the normal functions of any City Department. 

 

Employees shall not be paid for unused Administrative Leave days. 
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MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Michael Coon, City Manager 

      

Date: February 8, 2017 

 

Subject: Streets Budget Amendment 

 

After the recent construction of the apartments at Creekwood Landing, the entrance to Creekwood 

Landing off of B-288 is in disrepair. Mr. Helms and the 210 Development Group have agreed to 

reimburse the City for the complete cost of repairing that section of road, which is $9,500. 

 

To account for the reimbursement, this amendment would have the following impact on the 

General Fund: 

 Increase the Street Projects budget by $9,500, making the revised budget $29,500. 

 Increase the Miscellaneous Income budget by $9,500, making the revised budget $69,500. 
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MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Michael Coon, City Manager 

      

Date: February 8, 2017 

 

Subject: Moving Karen to Part-Time 

 

As many of you are aware, Karen Schrom has agreed to help with the training of her replacement. 

As a sign of appreciation towards Karen, I would like to re-hire her as a part-time employee until 

the new City Secretary is trained. 

 

There would be a nominal additional cost to the City due to the payroll taxes. As a part-time 

employee that City would need to make contributions in Karen’s behalf for Medicare, workers 

compensation insurance, and unemployment insurance. As a part-time employee, Karen would not 

receive any medical or retirement benefits.  

 

The graphic to the right shows the estimated 

additional cost of Karen were to work 1,000 

hours as a part-time employee, which is the 

maximum allowed before the City would have 

make TMRS retirement contributions in her 

behalf. The $706.23 would be the maximum 

impact of making this change.  

 

According to my projections, adopting this 

change will not make Administration run over 

budget. Even after accounting for this change, 

the hiring of a new City Secretary, and 

compensating Chief Corb for his service 

during the transition period, there will be 

about $4,500 left in the department’s personnel budget.  

Max Hours 1,000

 Rate Amount ($)

Maximum Compensation $28.17 $28,170.00

Medicare 1.45% $408.47

Workers Comp 0.45% $126.77

Unemployement 1.90% $171.00

$706.23

Part-Time City Secretary

Maximum Impact of P-T Status

Total
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MEMORANDUM 

  
 

To: The Honorable Mark Guthrie, Mayor and Members of the Richwood City Council 

 

From: Michael Coon, City Manager 

      

Date: February 8, 2017 

 

Subject: Chief Corb Interim Pay 

 

Chief Corb did a great job stepping up after Mr. Patton’s retirement. He showed initiative and took 

the lead on numerous projects that were important to the City. In recognition of the Chief’s 

dedicated service, the Mayor asked me to consider rewarding the Chief with some additional 

compensation.    

 

My recommendation is that Chief Corb be 

recognized with a lump-sum payment equivalent 

to a 10 percent pay increase for his service during 

the transition, which would be from August 8, 

2016 to January 20, 2017. The total cost to the 

City is estimated at $3,854.  

 

The costs associated with the recognition would 

be accounted for in Administration’s budget. 

After projecting out Administration’s personnel 

costs for the year, there would still be about 

$4,500 of savings after accounting for this 

change, finding Karen’s replacement, and 

temporarily bring Karen on as a part-time employee, which is discussed in the communications 

for the following agenda item.  

Start Date: 8/8/2016

End Date: 1/20/2017

Interim Pay: 10%

 Rate Amount ($)

Salary $34.30 $3,293

Medicare 1.45% $48

Workers Comp 4.15% $137

Unemployment* N/A $0

Retirement Contribution 11.43% $376

Total $3,854
* Unemployment is only paid on the first $9,000 in wages. 

Chief Corb Interim Pay
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CONFIDENTIAL MATERIAL 

CITY MANAGER’S INTRA-AGENCY INFORMATION 

DISCLOSURE PROHIBITED AND PUNISHABLE 

UNDER SECTION 552.352 OF THE 

TEXAS GOVERNMENT CODE 

 

Manager’s Letter 

02/13/2017 

Consent 

Approval of Minutes 

No comment.  

Payment of Bills 

No comment.  

Appoint Members of Keep Richwood Beautiful 

Members of KRB serve a one-year term and five of the six appointments are re-appointments from last year’s 

committee. There are two new appointments, Megan Leonard & Tasha Bayes, both are moving over from the 

Parks & Recreation Committee since that board is being put on hiatus due to its low membership. By not re-

appointing anyone to Parks & Recreation, all   the previous members are automatically released.  

Order May Election 

This sets the time, date, and locations for the May Election.  

Joint Election Agreement & Contract 

This agreement allows the County Clerk to administer the voting for our election.  

Regular Agenda 

Vernor Property 

The Vernor family has owned several pieces of property on and surrounding Cypress Ct. for about 50 years. The 

family owns several rental houses on this property, most of which are in disrepair. Recently two of the adult 

children, Patricia Mayes & Mike Vernor, have taken over managing the properties.  

 

Patricia reached out to me last week to discuss potential uses for the property at 1620 Brazosport Blvd. N. At 

first that family was considering lease the property for a laydown yard. However, the family is no considering 

turning all their property into a trailer or mobile home park. I informed Ms. Mayes that Council would probably 

not approve the necessary zoning change for that type of project. So, she asked to come speak to Council to get 

your ideas on the types of projects you may be willing to allow.  

 

I think it is important for the Council to know that the property at 1620 Brazosport Blvd. N. is zoned C-1. There 

is a house sitting on the property and since it was there before the C-1 zoning was applied, the residential 

dwelling has been grandfathered. However, as of Wednesday, February 15, 2017 the house will have sat vacant 

for six months. If the house is not occupied by Wednesday, then that property will lose the ability to be used as 

a residential dwelling. I have informed the Vernor family of the six-month rule. 
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This is a tough issue because we would all like to see some improvements made to that property. I think the 

ideal use of the residential property on Cypress Ct. would be for some town homes or patio homes. A trailer 

park would be better than a mobile home park; however, I would recommend that neither of those options be 

considered at this point. For the commercial piece of property, I would also recommend that a trailer park or 

mobile home be considered and that the property is best suited for commercial interests.   

 

Partial Closure of 288B & FM 2004 for Triathlon 

I recommend that the Triathlon’s request be approved. Onurmark Productions has a lot of experience running 

these types of events and their plan to create a safety zone on FM 2004 using cones looks like it will provide 

enough room for the cyclists to safely pass each other. The Chief will continue to work with the event organizers 

to ensure the event is as safe as possible.  

  

Request to Close Portion of Audubonwoods Drive for BBQ Cookoff 

Giving the Cookoff permission to close the road will allow them to have an alternative location to park the teams 

if the soccer field is too wet to drive on. I recommend this be approved.  

ICMA-RC Resolution 

Historically the City has not offered the employees the option to enroll in any supplemental retirement plans. 

TMRS is a great retirement system; allowing these additional options will give the employees more opportunities 

to save for their future and to reduce their current income tax liabilities.  

 

I have worked with ICMA-RC in my two previous cities and have not run into any problems with their services. I 

recommend that Council approve the resolution to allow ICMA-RC to offer their services to our employees.  

 

Resolution In Opposition to Legislative Interference with Local Services 

There are currently a lot of State Officials that would love to reduce the powers wielded by home-rule cities. 

They are entitled to their opinion and I respect that. However, I feel that local governments are a lot more 

efficient than the State and that we tend to have a much better grasp of our residents’ needs and desires.  

 

When it comes to the issue of the proposed revenue caps on property tax, I do not have as much respect for the 

opinions of some State Officials that are spreading misleading information to accomplish their political agendas. 

There have been articles in newspapers across the state that discredit the claim being made by Senator 

Bettencourt, among others, stating that in Texas property tax levies are growing faster than the median 

household income.  One newspaper article I found particularly interesting was in the Dallas News a couple of 

weeks ago. (Misleading Stats Fuel Republicans Effort to Cap Local Property Taxes)  

 

I have included two graphics on the next page that demonstrate how some are using misleading information to 

push for the cap on property taxes. The first graphic is being used by Senator Bettencourt to suggest that 

property taxes are growing at a faster rate than household income. The second graphic was produced by the 

Dallas News to show the correct way to compare household income with property tax levies. Senator 

Bettencourt tries to compare total property tax levies to average household income and comparing an aggregate 

to an average is like comparing apples to oranges. The correct way to show the information is to compare the 

average property tax levy to the average household income.   
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This is the misleading graphic that compares total property tax levies to the average household income.  

 
This graphic correctly compares the average property tax collected to the average personal income.  

As you can see above, the two graphs paint a drastically different picture. In reality, property taxes across the state are 

growing at about the same rate as income.  

I believe that it is important to pass a resolution letting our local representatives know the City’s stance on these key 

issues. Rep. Bonnen has mentioned to me that he does not support a lot of these bills, but that to fight them he needs 

our support. Particularly when it comes to reaching out to members of the State Senate, like Senator Huffman.  
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Suspect Identification Technology 

This piece of equipment would be a great asset for our Police Department, as explained in the Chief’s 

communication.  Chief Corb has been working hard to get the JAG Grant so that the City does not have to bear 

the full cost of this system.  

 

I recommend that the City Council approve the matching funds for this grant and then we can incorporate the 

City’s matching funds into next year’s budget.   

 

Racial Profiling Report 

The Chief will present the annual report and be ready to answer any questions that you may have.  

 

Amend Personnel Policy to Require Annual Drivers’ License Checks 

Chief Corb and Karen have pointed it that it can be burdensome on staff to run these reports every six months 

and that it is particularly challenging when dealing with the volunteer firefighters. Staff feels that performing 

the checks on an annual basis will still provide the City with adequate information for those people that drive 

City vehicles.   

 

Amend Personnel Policy to Cap Vacation at 200 hours 

The Department Heads have expressed their concerns that the City’s current vacation policy provides too much 

vacation time. Currently an employee can earn up to 320 hours of vacation, which if completely used places a 

heavy burden on the departments to cover for that employee. I agree with their concerns and recommend that 

the maximum number of hours be reduced to 200. After this change, it would take 15 years of service to max 

out on vacation hours.  

 

The policy would also be changed to allow department heads or hire to be credited with up to five years of 

service upon being hired. I would like to retroactively apply this to our current department heads. Kenny and 

Clif would not be impacted by this change because Kenny is already receiving 216 hours of vacation and Clif did 

not have any previous municipal experience prior to starting with the City. Chief Corb would receive the 

maximum five years of service for his previous experience and I would receive four years for mine.  

 

There are currently two employees that receive 216 hours of vacation. Those two employees will be 

grandfathered in and capped at their current rate of 216 hours.   

 

Amend Personnel Policy to Include Administrative Leave 

The purpose of adding administrative leave for exempt employees is to provide them with a small form of 

compensation for those hours that they work above the regular 40-hour week.  This leave could not be accrued 

and is not eligible for sellback.   

 

If this policy is adopted, I would recommend that we look at changing the language in my employment contract 

to remove the section granting me administrative leave. I wouldn’t want to double dib on the administrative 

leave. Another, option would be to amend the policy to exclude the City Manager, but in the long-run I think 

the first option would be cleaner.   
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Road Repair Amendment 

Clif did a great job working with 210 Developers to make sure that the entry onto Creekwood Landing is repaired. 

The City will hire a local contractor to perform the work and the development company will reimburse us for 

the expanse. The budget amendment is to properly account for the additional $9,500 in expenditures and 

revenues.   

 

Authorization to Hire Karen Part-Time 

This would allow me to move Karen from a contract employee to a part-time employee. As a part-time employee 

she would not be entitled to health insurance, retirement benefits, or vacation. Your meeting packets provide 

a breakdown of the fiscal impact to the City, which would be about $700.  

 

Recognition of Staff 

Staff did a great job helping each other out and keeping the City running after Mr. Patton’s retirement. There is 

a brief letter from the Mayor to the Directors and I am also recommending Chief Corb retroactively receive 

interim pay for his leadership during the transition. Your meeting packet includes more information on my 

recommendation for Chief Corb.  
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